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10 Becmber 1957 


WaSWAlBai VOBt Director of Coatnil Intelligaace 

s Coordlnatloa Intelligence Activltlee OvereoMi 

HSFIMiOtCE s IQ Hmms^nuaam to W/Q, 4ated 12 Septanber 57, subject 

as above 


i. Ihis meaioranduB contains a recoMssndatlon for your approval in 
paragraph £ive. 



2. It is laqpc^taat that the Dd act at an early date to strengths 
his efforts in the coordination of intelligence activities overst^ts. She 
recoamendatloos of the President *s Bc*rd of Oonstaltants of 20 December l^S 
placed greatest e i spha eis on the DCI's coordination respQQsibilities . (hie 
year has pass^ since these reconaaenflaltaas vere made. 9he Dd has appointed 
a Deputy Director for (hiordinaticm who has eesenbled a — staff and has 
been veiy active in work on the revision of the KSdDs and other coordination 
responsibilities in Washington. Sowever the President's Board la equally 
concerned vlth the work overseas, and nil undoubtedly be anxious to 
this asjwict idi«i th«^ reoonvme in i»rly 1957 . 


3 . In 8trength«iing co<»:tLinatl<xi overseas It is that a new 

technique must be developed. To attempt to force dA station chiefs into 
greater coordination activities is foredoomed to failure. There are strong 
s^timents in CIA ccmeeming its prerogatives and authority. There are 
equally strong sentiments in the servlee intelligence agencies and the Depart- 
ment of State concerning their prerogatives. Also apperent is the fact that 
the Director of (teatral Intelligence h»a mehallmiged authority for coordlna. 
tion, and thus coordinatl<wi activities must be conducted in the name of the 
DCI rather than dA. It is therefore suggested that the Dd appoint regional 
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coordinato3:^9 to the IflMle Buit end AfricK, -Uie Wsr laat «a& 

America. These four regional coordinators sJxmld he selected ome each frcn 
Axm^f Havy, Air Force and the Department of State. As a gaiMral rule the 
military r^z«s<mitatlveB should have two*star rank and the State Department 
representative should be no lass than, a career minister. I^nrther, to assure 
impartiality and to guarantee that no one morvlee vould have an exclusive 
ri^it to any particular assignment, each of the rc^onal posts vould he 
rotated throufi^ the four servicMi. Tbrn, if tl» initial assignmeots were 
Latin America - State, the Far Hast - levy, the Middle last/Africa - Air Force, 
and lurope • Amy, the next asslgonents iR>uld he Latin America - Azmy, tlw 
Far Bast - State, MtMle Bast/Afzlca « Navy, and Burope - Air Force. Further, 
it is suggested that the tours of duty he for two years and that the 
appointees be chosen by the DCX vlth the eeiMrarrenee of the DLzactor of 
Intelligence of the patent service. It vcmld appear that ttose assignments 
vould he idealli^ suited for top«^llg^ officers in their iMt post before 
retirement. Tlnis, MJor Qcneral Robert Schov tcp<m leaving his present 
assigtuBMit, might velcome— and vould he Ideally quallfied«to serve as 
coordinator for Burope; vhLle Rear Admiral Mvta Leyton vould he eq^tmilly 
veil sLU»lified for a post v^m leaving (SiqMC. Sy selecting men f ran the 
other four departments, the DCI vlH avoid any U«5>lleatloa that the coordinators 
are prejudiced toward dA. Finally, these re^onal eoordlnatora vould he 
known as DCSE representatives «»d vould reiwrt to the Sd through the DD/C. 

4. ®»e task as regional coordinator vould involve considerable travel 
and it vould he assmed that the coordinators vould spwad aiprcndmately half 
of ttolr time visiting the various posts in their areas. It is suggested 
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tlist voaM bare no staffs other than s^rstarlsl. Bovevsr, it is 

that these assigoffivits sssatually sstcooqpass c«artaia tnr platmia g aspMts. 

5. It is rsconsMsaded that the OCX spi^rvre the crsatlwi of four rsgiesua 
coordinator pcMits as ovrtliaed shove. 


/s/ iwai! Kiffcjatfiiii 

l^maa B. KixtEpatri(^ 
Inspector Oeoersl 


OCaKSR: 


rector ol Cmtxmi Inti^illllgenise 


t)Qnity Sirectior for 




amt ion 


ilreetor of dsntrai '!lbteili«^im 
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